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 ៏្៑័ ExecuƟve Summary 
Digital transformaƟon has become an essenƟal part of modern business strategy, 
empowering organizaƟons to remain compeƟƟve in a rapidly evolving digital landscape. 
However, technology alone is not enough. Leadership plays a pivotal role in enabling this 
transformaƟon through strategic vision, cultural alignment, innovaƟon, and effecƟve change 
management.

 IntroducƟon .1 ࢘ࢗ࢖࢕࢔ 
In the face of digital disrupƟon, businesses must rethink how they operate and deliver value. 
This shiŌ is not purely technical—it is fundamentally organizaƟonal and strategic. Leadership 
is the driving force behind successful digital transformaƟon, guiding the journey from 
planning to execuƟon and ongoing adaptaƟon.

 ᇤᇥᇦᇧᇨ 2. Importance of Leadership in Digital TransformaƟon 
Leadership impacts every phase of digital transformaƟon. EffecƟve leaders help navigate 
uncertainty, align stakeholders, and ensure technology iniƟaƟves are purpose-driven and 
business-aligned. 
Key leadership responsibiliƟes include: 

 Seƫng Vision – Defining clear goals and KPIs for transformaƟon. 

 Building Culture – CreaƟng an adapƟve and innovaƟon-friendly environment. 

 Fostering InnovaƟon – PromoƟng experimentaƟon and creaƟvity. 

 Managing Change – Guiding the organizaƟon through resistance, communicaƟon, 
and trust-building. 

 ЗИЙК 3. CharacterisƟcs of EffecƟve Leaders in Digital TransformaƟon 
EffecƟve digital leaders share a blend of strategic, emoƟonal, and adapƟve qualiƟes: 

1. Visionary Thinking – Ability to foresee the digital future and align strategy 
accordingly. 

2. Adaptability – Comfort with ambiguity and change; readiness to pivot. 

3. CollaboraƟon – Engaging all stakeholders, fostering teamwork across departments. 

4. Risk Tolerance – Encouraging calculated experimentaƟon with new technologies and 
models. 
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 ➙➚➛➜ 4. Best PracƟces for Leading Digital TransformaƟon 
Leaders can accelerate digital transformaƟon by embedding these core pracƟces: 

 Develop a Clear Digital Strategy 
Align digital iniƟaƟves with long-term business objecƟves. 

 Build a Digital-First Culture 
Encourage openness to experimentaƟon, innovaƟon, and conƟnuous learning. 

 Invest in Talent 
PrioriƟze recruitment, training, and retenƟon of digital-savvy professionals. 

 Monitor and Evaluate Progress 
Use KPIs and data-driven insights to assess performance and course-correct. 

 
 ࿨࿩࿪ 5. RecommendaƟons 
For organizaƟons and their leaders to effecƟvely navigate digital transformaƟon: 

1. Develop a Digital Roadmap 
Map out key iniƟaƟves, milestones, and transformaƟon phases. 

2. Establish a Dedicated Digital Team 
Build cross-funcƟonal teams equipped with both technical and leadership skills. 

3. Foster a Culture of InnovaƟon 
Enable creaƟve thinking and agile experimentaƟon across all levels. 

4. Evaluate ConƟnuously 
Use analyƟcs and feedback loops to refine strategy and implementaƟon. 

 
 ⡈⡉⡊⡋⡌⡍⡎⡏ 6. Future Research DirecƟons 
To deepen understanding and refine strategies, further research is encouraged in the 
following areas: 

 Impact on OrganizaƟonal Culture 
How digital transformaƟon shiŌs internal values, communicaƟon, and team 
dynamics. 

 Leadership Styles and Digital Success 
ComparaƟve study of leadership approaches and their effecƟveness in digital 
contexts. 

 Emerging Trends 
The influence of AI, automaƟon, and future technologies on leadership roles. 

 
 Conclusion ࢁࢀࡿࡾ 
Leadership is not an add-on to digital transformaƟon—it is its backbone. OrganizaƟons must 
empower visionary and adaptable leaders to champion digital iniƟaƟves, culƟvate 
innovaƟon, and guide people through change. Only then can transformaƟon deliver lasƟng, 
meaningful impact. 


